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"There can be no equal 
justice where the kind 
of trial a man gets de-
pends on the amount 
of money he has." 

 

        - Justice Hugo Black, 1964 
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OUR VISION: 

To Maintain a dynamic, efficient, client-focused environment for both our clients 

and employees while defending justice and equality for the people of Guam. 

In Fiscal Year 2014, the PDSC received a total of 1,848 new cases,  276 cases less than the 
amount of cases received in FY2013.  This indicates a decrease in the amount of cases being 
represented by the PDSC by about 13% from the previous fiscal year.  Court appointed cases 
to PDSC constitute approximately 91% of the case assignments while walk-in cases make up 
about 9% of the total case assignments.  Out of the 1,848 new cases received in FY2014, ap-
proximately 6% of those were determined to have conflicting issues to where the PDSC was 
not able to represent the client and the case was forwarded to another source for legal repre-
sentation. 



OUR MISSION: 

As public servants, the Public Defender Service Corporation exists to provide effective legal 

assistance to those unable to afford private counsel, thereby ensuring equal protection of 

their lawful rights, in accordance with prescribed ethics, laws, rules and regulations. 

E  X  P  E  N  D  I  T  U  R E S FY 2014 FY 2013 FY 2012 

Salaries and Wages $2,923,654.48 $2,722,221 $2,969,151 

Benefits 1,073,921.32 1,041,965 1,064,883 

Off-Island Travel/Mileage Reimbursement - - - 

Contractual 102,169.78 110,778 115,475 

Office Space Rental 335,697.60 335,698 335,698 

Supplies 33,001.91 19,411 24,547 

Equipment < $5,000 13,367.87 13,607 24,115 

Communications - 10,105 10,319 

Miscellaneous 34,634.89 21,220 23,100 

Power 28,800 28,800 9,504 

Capital Outlay >$5,000 - 6,471 - 

TOTAL EXPENDITURES $4,545,247.85 $4,310,276 $4,576,792 

In Fiscal Year 2014,  2013, and 2012,  88%, 87% , 88% respectively, of funds were spent on 
personnel costs.   Also in Fiscal Year 2014, 49 employees were paid from General Fund appro-
priations, 10 from Court Appointed Indigent Defense funds and 1 from Federal funds. 

REVENUES FY 2014 FY 2013 FY 2012 

General Fund $3,613,941.38 $3,601,222 $3,796,755 

Court Appointed 912,116.00 846,896 835,670 

Federal Grant 33,523.60 34,761 34,350 

TOTAL $4,559,580,98 $4,482,879 $4,622,700 

 
The PDSC relies solely on the General Fund for its 
operations.  FY2014’s appropriation increased by 
less than 1% from FY2013.   
 
The Alternate Public Defender, established as a sep-
arate division of the PDSC receives funding from the 
Judiciary of Guam—Indigent Defense Fund.  Fund-
ing increased by $65,220 or 7.7% over FY2013.  

The Domestic Violence Program receives Stop 
VAW (Violence Against Women) funds from 
the  Governor’s Community Outreach—
Federal Program Office. 



FEEDBACK: 

We welcome any feedback you may have regarding this publication or any other feed-

back pertaining to our corporation.  Please contact our Administrative Director, 

Bernadette L.P. Lizama at (671) 475-3100 or via email at blizama@guampdsc.net 

Fiscal Year 2014 was a challenging 
year for the Public Defender 
Service Corporation.  Although 
our statistics show a decrease in 
the actual amount of cases the 
PDSC received in comparison to 
the previous fiscal year, there was 
also a significant increase in the 
amount of cases that were taken 
to trial.  The number of work hours needed to resolve a case that is taken to trial is 
exponentially greater than those cases which are resolved by other means such as plea 
agreements.  Because of this, there remained a great demand on our attorneys and staff to 
perform and produce quality representation, regardless of the decline in cases received. 

FAREWELL TO BENNETTE 

In Fiscal Year 2014, the Public Defender 
Service Corporation bid farewell to our 
Administrative Director, Mrs. Bernadette 
S.N. Chargualaf, who retired from the 
Government of Guam.  Mrs. Chargualaf 
provided 36 years of government 
service to the people of Guam, all while 
in the employ of the PDSC.  Her efforts 
were a key factor in the continued 
success of the PDSC. 

The legal advocacy portion of the Public Defender Service Corporation was not the only 
section that was impacted due to changes.  Our administrative offices were also faced with 
the enormous task of implementing and complying with Guam laws that affected fiscal 
operations and human resources.  The biggest change was due to the adoption of the 
Competitive Wage Act of 2014 that brought the salaries of our employees closer to the 
national average.  In addition, our Investigators were reassigned from the Unified Pay Plan to 
the Law Enforcement Pay Plan retroactive to FY2008.  

FUTURE PLANS... 
The Public Defender Service Corporation 
continuously makes every effort to provide for 
the needs of the People.  To do this effectively, 
we have implemented or have planned 
implementation of the following: 
 

 Using technology to improve public access to 
PDSC services and information 

 Strategic Planning in concert with the Judiciary of 

Guam and the Office of the Attorney General 

 Hiring of a dedicated Grant Writer to research 
and secure additional funding resources 

 Streamlining and automating fiscal operations 
through the use of innovative and efficient 
accounting software 

 Implementing technology such as cloud services, 
virtual office access, offsite data backups to 
provide efficient and effective services 

 Create a Civil Division to address the civil needs of 
Guam’s indigent residents 

 Implement scanning and digitizing files to lessen 
the consumption of paper resources 


