CITIZEN-CENTRIC
REPORT

DUR MISSION

To protect the public from the destructive action of law
offenders action of law offenders through control and
rehabilitation.

VISION STATEMENT

Create a balance between a prisoner’s expression of their
rights and the preservation of institutional order while
providing opportunities for treatment and rehabilitation.

SIRATEGIC GOALS

Develop a Comprehensive Facilities Master Plan
Update Adult Correctional Management

Information System (ACMIS)
Recruit and hire correction officers and civilian staff
Improve training to ensure employees are up-to-date
on current constitutional requirements for prisoners
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In July 28, 1968, Public Law 9-208, established the
Department of Corrections (DOC) within the executive
branch of the Government of Guam. Through Executive
Order 68-23, enacted by Governor Manuel F.L. Guerrero, the
Guam Penitentiary was transferred from the Department of
Public Safety to the Department of Corrections, effective
November 1, 1968. DOC operates 3 (three) facilities. The
Adult Correctional Facility (ACF) an all-male minimum to
maximum security level detention facility, the Women’s
Facility, an all-female detention facility, both located in
Mangilao, and the Hagatna Detention Facility (HDF). HDF
is an all-male detention facility which houses local and
federal pre-trial detainees, post-sentencing inmates, and
immigration detainees.

Who WeAre ............... 1
Performance................ 2
Financials................... 3
Challenges & Outlook... 4

Joseph S. Carbullido
Director

Robert D. Camacho
Deputy Director

Alan P. Borja
Warden

Michael P. Quinata
Chief Parole Officer

Theresa C. Tayama
CCSD Administrator

20’| Officer Civilian Total

18 194 17 211
19 161 17 178
20 200 21 221

For more information, visit our web-
site at www.doc.guam.gov
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PERFORMANCE
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REATMENT PROGRAMY
¢ Anger Management
¢ Guam Humanities Counsel and
WestCare Guam programs
¢ Inmate Work Programs
¢ GED Classes (with Guam Communi-
ty College)
+ Religious & Psychological Services
¢ Evidence Based Treatment Programs
Cognitive Behavioral Interven
tion programs: Sex offender;
Core Curriculum; and Substance
Abuse
Moral Reconation Therapy
Matrix
Thinking for a Change
Residence Substance Abuse
Treatment (RSAT)

RE-INTEGRATION PROGRAMS
Work Credit Program

Education Release Program

Work Release Program

GCA Trades Academy
Prison Industry
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Recidivism Rate: 66%
Percentage of sentenced inmates
who have a prior misdemeanor or
felony conviction. As of September
30, 2020.

PAROLEE COUNT: 326
¢ Active (on-islamd): 265
¢ Active (off-island): 38

What would you like to see reported on this
page? Please let us know by contacting Doris
Quichocho at 734-4050 or email
doris.quichocho@doc.guam.gov
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Prisoner Booking and Release Comparison FY2020
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miBookings 156 | 173 = 221 | 228 237 @ 180 98 152 | 155 @ 240 177 @ 143
MitReleases | 160 | 173 208 @ 215 @ 263 | 218 116 147 172 239 178 168
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FINANCIALS

Adult Correctional Facility

Casework and Counseling |
Services
$10,982,341.17
$419,663.86
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:

Guam Department of
Corrections 1s funded by the
Government of Guam General
Fund for division accounts/
operations. This information
1s resulting from
appropriations and
expenditures for the fiscal
year indicated.

References:
Deloitte & Touche LLP (2020) Government of Guam: Basic Financial Statements, Additional Information and Independent Au-

ditor’s Report Year Ended September 30, 2020. Report retrieved on July 12, 2021 from http://www.guamopa.org
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Challenges

Overcrowding: For the past few years, the department has con-
tinually seen an overwhelming increase of prisoners being in-
carcerated at its Mangilao facility. This escalation has led to
units and buildings being converted to housing units for the
inmates.

OQQ

Dilapidated buildings and antiquated official vehicles: Build-
ings that were once designated for treatment and rehabilitation
were transformed to prisoner quarters. Treatment programs are
limited due to lack of space.

Antiquated official vehicles increase the risk for officer safety.
Resulting in the decrease in field operations (curfew checks)
and execution of Board ordered Warrant of Arrest.

Inadequate staffing: Additional Corrections and Parole officers
are needed for safety and security. Address overtime issues and
civilian and treatment staff to provide prisoner services.

COVID-19:
Combatting a pandemic

d
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D Ll E_l D D _tg. We strive to ensure all inmates being

released are safe to return to society and

: : : ~ are equipped with the adequate skills
Work collaboratively with the Judiciary of Guam to pro needed to be a contributing citizen of

vide treatment programs for parolees who have been ac- Guam.
cepted into an intensive program.

In partnership with Guam Behavioral Health & Wellness
Center (New Beginnings) in providing assessments for
treatment.

We continue to recruit new officers and invest in the staff
we currently have by bringing valuable training to ad-
dress prisoner safety and reduction of recidivism.

Multiple security measures in response to COVID-19 out-
break. Suspension of all social visits, community work
detail programs and volunteer visits. Temperature checks,
wearing masks, routinely disinfecting surfaces, and hav-
ing adequate medical and cleaning supplies on hand.

Do you like this report? Is there any other
information you would like to see includ-
ed? Please let us know by contacting
Doris Quichocho at 734-4050 or email at
doris.quichocho@doc.guam.gov
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M Gma il Thomas Eladio Battung <tbattung@guamopa.com>

Fwd: Department of Corrections Fiscal Year 2020 Citizen-Centric Report
1 message

Benjamin Cruz <bjcruz@guamopa.com> Thu, Aug 5, 2021 at 5:13 PM
To: Mariella Cruz <mcruz@guamopa.com>, Thomas Battung <tbattung@guamopa.com>, Chris Rivera
<crivera@guamopa.com>, Frederick Jones <fjones@guamopa.com>, Johanna Pangelinan
<jpangelinan@guamopa.com>, Ren Jalandoni <rjalandoni@guamopa.com>, Selina Onedera-Salas
<sonederasalas@guamopa.com>, Kayleen Concepcion <kconcepcion@guamopa.com>, Clariza Roque
<croque@guamopa.com>, Jerrick Hernandez <jhernandez@guamopa.com>, Vincent Duenas
<vduenas@guamopa.com>, Thyrza Bagana <tbagana@guamopa.com>

---------- Forwarded message ---------

From: Doris Quichocho <doris.quichocho@doc.guam.gov>

Date: Thu, Aug 5, 2021 at 5:04 PM

Subject: Department of Corrections Fiscal Year 2020 Citizen-Centric Report
To: <bjcruz@guamopa.com>

Cc: Clarice Briggs <clarice.briggs@doc.guam.gov>

Hafa Adai and Good afternoon Public Auditor Cruz:
Kindly see the attached submission of DOC's FY20 CCR.

Please do not hesitate to email or call me if you have any questions or concerns; Also, you may contact Clarice
Briggs, ASO at 734-4034 or email at clarice.briggs@doc.guam.gov. Take Care and Be Safe.

Best regards,

Doris Quichocho Program Coordinator Il
Department of Corrections
Depattamenton Mangngurihi

P.O. Box 3236

Hagatna, Guam 96932

(671) 734-4050

(671) 735-5170
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CONFIDENTIALITY NOTICE: This email and any files transmitted with it may legally privileged and confidential and is intended solely for the use of the
individual or entity above. If you are not the intended recipient, you are hereby notified that any view, dissemination or copying of this email, or taking any
action in reliance on the contents of this information is strictly prohibited. If you received this transmission in error, please notify us immediately by email or

telephone to arrange for the return of this email and any files to us or to verify it has been deleted from your system.

Benjamin J. F. Cruz

8/6/2021, 9:07 AM
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Public Auditor

Office of Public Accountability — Guam
www.opaguam.org

Tel. (671) 475-0390 ext. 209

Fax (671) 472-7951

This e-mail transmission and accompanying attachment(s) may contain confidential or privileged information. If
you are not the intended recipient of this e-mail, please inform the sender and delete it and any other electronic
or hard copies immediately. Please do not distribute or disclose the contents to anyone. Thank you.

&y DOC FY20 CCR.pdf
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