UNIVERSITY OF

ADMINISTRATION & FINANCE
G UA.M Business Office

UNIBETSEDAT GUAHAN

May 28, 2021

Honorable Benjamin J.F. Cruz
Office of Public Accountability
Suite 401 DNA Building

238 Archbishop Flores Street
Hagatna, Guam 96910

Dear Public Auditor Benjamin J.F. Cruz:

In compliance with the Legislative reporting requirements per P.L. 30-127, we are submitting
herewith, the University of Guam Citizen Centric Report as of September 30, 2020.

The report will be posted at UOG website:
http://www.uog.edu/administration/administrationfinance/financial-reports.

Should you have questions or concerns, please call Abigail R. P. Martin at 735-2942.

For the University of Guam,

i

Abigail R. P. Martin
Interim Comptroller

T: +1671.735.2942 F: +1671.734.3118 W: www.uog.edu
Mailing Address: 303 University Drive UOG Station Mangilao, Guam 96913

The University of Guam is a U.S. Land Grant Institution accredited by the Western Association of Schools and Colleges
Senior College and University Commission and is an equal opportunity provider and employer.
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ABOUT THE UNIVERSITY OF GUAM

The University of Guam (UOG) was founded in 1952 as the Territorial College
of Guam. The institution became the University of Guam in 1968 through
Public Law 9-233.

UOG became a land-grant university in 1972 and gained administrative
autonomy with the enactment of “The Higher Education Act of 1976,"
which established the University as a nonprofit public corporation.

UOG is a U.S. land-grant institution accredited by the WASC Senior
College and University Commission (WSCUC) offering associate,
baccalaureate, and master’s degrees. Through its land-grant mission of
instruction, research, and community outreach, UOG continues to impact
the quality of life of Pacific Island societies, including students from various
ethnicities, who will become the region’s next generation of leaders.

LOCATION

The UOG campus is located in Mangilao, Guam
on 110 acres overlooking scenic Pago Bay.
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ACADEMIC AND INSTITUTIONAL PERFORMANCE

ACADEMIC
PROFILE

* Open admissions
Semester-based

U.S. land-grant public
comprehensive university

15 master's degrees
25 bachelor's degrees
Online-ready courses

First-year retention
rate of 75%

In FY20, all classes were
converted to an online
basis as a result of the
COVID-19 pandemic.

STATEMENT OF ACCREDITATIONS
The University of Guam is accredited by the Western [RTESIN IRz RIATGl 080 o001 ¢
Association of Schools and Colleges Senior College a top college for social mobility a
and University Commission (WSCUC). among the best in the West.

Specific program accreditation is recognized by:

¢ Accreditation Commission for Education in
Nursing, Inc. (ACEN)

¢ International Assembly for Collegiate
Business Education (IACBE)

¢ Council on Social Work Education (CSWE)

¢ Council for the Accreditation of Educator
Preparation (CAEP)

U.S. Accreditation by:

w Senior College and
University Commission
DEGREES CONFERRED BY ACADEMIC YE AR ENROLLMENT BY DEGREE LEVEL

FANUCHANAN (AUG-DEC)
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|| NON-DEGREE/POST-GRADUATE
COLLEGE OF LIBERAL ARTS AND

SOCIAL SCIENCES 3375 3169

. SCHOOL OF NURSING AND
HEALTH SCIENCCES

2018 2019 2020

75 77 82 [ COLLEGE OF NATURAL AND
57 68 82 APPLIED SCIENCES

Graduates in Academic Year 2019-2020
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ACADEMIC AND INSTITUTIONAL PERFORMANCE

COMPARATIVE REVENUES (IN $1,000)

In FY2020, university-generated revenues were $63.7 million, or 63%, of the University's total revenue of $100.8 million, with
a Government of Guam (GovGuam) allotment of $36.5 million, or 36%, and other revenues of $562,000, or 1%. The overall
increase in revenue are due to 1) a minimal increase in fees for all students and a minimal increase in tuition rate for resident
students and 2) increase in revenue from grants and contracts, mainly pertaining to the U.S. National Science Foundation
Experimental Program to Stimulate Competitive Research (EPSCoR) grant and the Coronavirus Aid, Relief, and Economic
Security (CARES) Act Higher Education Emergency Relief Fund (HEERF).

va— FY20 REVENUES
FY20 Total 1%
Tuition and Fees, Net  $12,768  $13,651 13% 7% OTHERS Tk o &

Grants and Contracts $36,108  $38,035 38% 5% FEES

Auxiliary and Others $8,754  $12,057 12% 38%

Total Generated Revenues $57,630 $63,743 63% 11% gg:/;GUAM
GovGuam Appropriations  $35,256 $36,498 36% 4% APPROP
Contributions from UOGEF ($100) $0 0% -100% 38%
) _AT9, 12% GRANTS &
Others $1,685 $562 1% -67% AUNILIARY & CONTRACGTS

[ Total Revenues $94,471 $100,803 100% 7% | OTHERS

COMPARATIVE EXPENSES (IN $1,000)

The University spent $47.7 million, or 46%, of its total expenses of $103.6 million directly on its Core Mission. Of that,
46% went to instruction, 32% to public service, and 22% to research. Changes in total expenses fluctuated largely as a
result of the implementation of Governmental Accounting Standards Board Statement No.75 (GASB 75), Accounting and
Financial Reporting for Postemployment Benefits Other Than Pensions, and awarding of CARES Act HEERF to students.

A 6 FY20 EXPENSES
0 ota ange 10%
Core Mission $44,618  $47,751 46% 7% g TERS
Academic Support  $10,377  $11,346 11% 9% SCHOLARSHIP ~\¢ o toRe
Student Services  $2,597 $6,716 7% 156% MISSION

8%

Institutional Support  $7,015  $10,487 10% 49% OPER/MAINT
Operations and Maintenance  $7,505 $8,325 8% 11% 10%
Scholarship ~ $9,205  $8,287 8%  -10% |  suppomr o —r
Others $12,407 $10,692 10%  -14% T DENT

Total Expenses $93,724 $103,604 100%  11% SERVICES o
ACADEMIC
SUPPORT

FINANCIAL HIGHLIGHTS

GASB 75 continues to have a significant impact on the University’s financial statements.
The University's change in net position decreased from a gain of $.07 million to a loss of $2.8 million.
Other factors contributing to the losses are as follows:

* The University sought to grow its general operations appropriation to the level of prior years.
However, the appropriation for FY20 was $394,000 less than FY19.

¢ The University entered into promissory notes with the UOG Endowment Foundation in the
amount of $1.4 million to pay for the construction of a new water line.

The University was allocated $4.5 million of the CARES Act HEERF. Fifty percent of the amount is to
be awarded directly to students to provide emergency financial aid grants for expenses related to
the disruptions of campus operations due to the coronavirus (COVID-19) and the other half is for
institutional use. The University has been achieving the goals set forth in the terms of the grant.

The University has been awarded an additional five-year $20 million grant from National Science
Foundation EPSCoR to expand its research capabilities on coral reef survival in rapidly changing
environmental conditions.

Deloitte, an independent auditor, issued an unmodified opinion for both the Financial and Compliance audit reports for Fiscal Year 2020.

Complete reports have been posted at: https://www.uog.edu/administration/administration-finance/financial-reports.




PARA HULO' - EVER UPWARD

University of Guam Strategic Plan

In January 2019, the 11th president of the
University of Guam, Thomas W. Krise, launched

a new strategic planning process designed to
build on the University's strengths and capacities
developed over the last 20 years.

Being recognized

—
as a RESEARCH Leading as a @ @ .
UNIVERSITY PARTNERSHIP | @ ] The five-year plan, dubbed “Para Hulo™ —
centered in UNIVERSITY , . " .
STl kb - CHamoru for UOG's Latin motto “excelsior,” or

"ever upward” — will prepare UOG for its next

WASC Senior College and University Commission
Becoming a model for accreditation site visit in 2024 and continue

OPERATIONS

Enriching the AND CUSTOMER UOG’s desired trajectory toward greatness.
STUDENT SERVICE in Guam
EXPERIENCE and all of

: . Para Hulo’ focuses on six strategic initiative
Micronesia

areas that will further enhance UOG's ability to
provide a valuable education and an engaging
experience to its students, serve the needs of

. o its communities in Guam and the region, and
Growing our Building and - . .
FINANCIAL sustaining our enhance the recognition of the University of

RE E INFRASTRUCTURE . .
SORREES Guam as the flagship research and partnership

institution for all of Micronesia.

LOOKING FORWARD

The construction of the Guam Cultural Repository The University is grateful for the efforts of the gover-
continues. Construction on the repository is expected  nor of Guam, the Guam Legislature, and the director
to be complete by Spring 2022. This will be the first  of the Department of Administration to improve the

new major asset of the University in more than a timing and consistency of allotment payments and to
decade. ensure that the full amount of appropriations is
The University has recently added a School of Engi-  allotted to the University. The University continues to
neering and has created a new degree program to pursue additional revenue sources to diversify its
enable students to receive a technical engineering revenue streams and reduce dependency on the
education without leaving Guam. local government.

OUR CHALLENGES

The coronavirus (COVID-19) pandemic has taken a toll on the University's funding. The University’s challenges are
similar to those faced by other colleges and universities, including the loss in revenue due to cancellation of on-
campus activities and reduction of room and board. Due to uncertainty surrounding the duration of the pandemic, the
University is unable to reasonably estimate its ultimate financial impact.

We want to hear from you! Do you believe this report should include any other information?

Please contact Abigail Martin, Interim Comptroller, at martinarp@triton.uog.edu.
For further up-to-date information concerning the University of Guam, please visit www.uog.edu.
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M G ma il Thomas Battung <tbattung@guamopa.com>

Fwd: UOG FY 2020 Citizen Centric Report

1 message

Benjamin Cruz <bjcruz@guamopa.com> Fri, May 28, 2021 at 4:52 PM
To: Vincent Duenas <vduenas@guamopa.com>, Christian Rivera <crivera@guamopa.com>, Clariza Roque
<croque@guamopa.com>, Frederick Jones <fiones@guamopa.com>, Jerrick Hernandez <jhernandez@guamopa.com>,
Marisol Andrade <mandrade@guamopa.com>, Michele Brillante <mbrillante@guamopa.com>, Thomas Battung
<tbattung@guamopa.com>, Thyrza Bagana <tbagana@guamopa.com>, Johanna Pangelinan
<jpangelinan@guamopa.com>, Ren Jalandoni <rjalandoni@guamopa.com>, Mariella Cruz <mcruz@guamopa.com>,
sonederasalas@guamopa.com

Sent from my iPhone

Begin forwarded message:

From: "Tapeceria, Romar" <tapeceriar@triton.uog.edu>

Date: May 28, 2021 at 1:48:36 PM GMT+10

To: bjcruz@guamopa.com

Cc: Abigail Martin <martinarp@triton.uog.edu>, ELSA CAGUIN FLORES <floresec@triton.uog.edu>
Subject: UOG FY 2020 Citizen Centric Report

Hafa Adai Public Auditor Benjamin J.F. Cruz,

Attached, please find the University of Guam's FY 2020 Citizen Centric Report for your reference. This report can also be found
on the following UOG website.

https://www.uog.edu/administration/administration-finance/financial-reports

Siyu'os ma'ase,

Romar P. Tapeceria

Accountant I

Business Office

Administration & Finance

1of 3 5/28/2021, 5:58 PM
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Office: +1 (671) 735-2911

tapeceriar@triton.uog.edu

The University of Guam is an equal opportunity provider and employer.

CONFIDENTIALITY STATEMENT: This message is from the University of Guam and contains information which is privileged
and confidential and is solely for the use of the intended recipient. If you are not the intended recipient, any review,
disclosure, copying, distribution, or use of the contents of this message is strictly prohibited. If you have received this
transmission in error, please destroy immediately.

This email message (including any attachments) is for the sole use of the intended recipient(s) and may contain confidential
information covered under the Family Educational Rights & Privacy Act (FERPA). If the reader of this message is not the
intended recipient, you are hereby notified that any dissemination, distribution or copying of this message (including any
attachments) is strictly prohibited. If you have received this message in error, please destroy all copies of the original
message (including attachments) and notify me immediately by email or phone. Thank you.

6 attachments

5/28/2021, 5:58 PM
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